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Purpose 

As Trustee of the Hobsons Bay Affordable Housing Trust (Trust), Housing Choices Australia (Housing 
Choices) manage the assets of the Trust and report to Hobsons Bay City Council (Council) annually on 
the activities of the Trust and its progress against defined objectives. 

The Annual Report provides a fulsome update on progress against the deliverables, objectives, and 
performance indicators of the Trust’s Year One Business Plan.

Background

Hobsons Bay City Council created the Hobsons Bay Affordable Housing Trust to enable the delivery of 
affordable housing within Hobsons Bay in a flexible and sustainable way. 

The key objective of the Trust is to create and provide affordable housing that meets the needs of the 
Hobsons Bay community.

In 2016 Council adopted an Affordable Housing Policy Statement, and a key action of the policy was 
the establishment of the Trust. This document provides an overview of the process and mechanisms 
for implementing the Trust.

Prepared by Housing Choices Australia as Trustee. 

Executive Summary

The first year of operations saw positive engagement and outcomes. Regular fortnightly meetings 
between Housing Choices and Council (Partnership Group) were held to discuss key actions and 
activities of the Trust, and collaborative workshops with Council, Housing Choices and external 
stakeholders were initiated when required.

Key achievements and highlights of the Trust activities for Year 1 include;  

Trust registered with Australian Charities and Not-for-profits Commission (ACNC) 
Proposed project funding application submitted
Council resolved to sell the proposed land to Housing Choices Australia (HCA) as the Trustee 
of the Trust for non-monetary consideration in accordance with section 114(2)(b) of the Local 
Government Act 2020 subject to certain conditions 
Encouraging interactions with developers regarding Affordable Housing Contributions 
Created Trust specific information, including testimonials and general communication 
material 
Community consultation involvement and presentation
Establishment of Trust governance that includes an Advisory Committee  
Adaptation and strategic planning review to ensure best outcome for Trust and development. 



HOBSONS BAY AFFORDABLE HOUSING TRUST ANNUAL REPORT YEAR 1 

4

The Year Two Business Plan will be prepared in September 2023 and there will be a focus on strategic 
planning, growth opportunities, including identifying future pipeline development sites and financial 
growth of the Trust. 

Opportunities for Year Two:
Funding outcome announcement and progression of relevant documentation and 
agreements, development documentation and planning processes
Further develop the Trust brand identity and collateral to promote developer and community 
awareness of Trust
Increase funding opportunities 
Develop long-term operational strategies for the Trust and cashflow generation 
Investigating debt strategies to enable acquisition and fund developments
Identifying future sites
Establishing Trust policy for the consideration of affordable housing contributions, such as  
when the Trust will consider cash or dwellings, negotiations processes and partnership 
opportunities. 

Trust financial acquittal
As the Trust has received no funds in the first-year activities there was no requirement for a financial 
audit. From Year Two a financial audit will be prepared and submitted as part of the Trust Annual 
Report. 
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Key Terms  

Affordable Housing Affordable housing refers to a range of subsidised housing types, 
including social housing provided by a not-for-profit and registered 
community housing providers, such as Housing Choices Australia.

Affordable Housing 
Contributions 

The Planning and Environment Act 1987 was also amended to 
enable a Responsible Authority to enter into a Section 173 
Agreement with a landowner for the development or provision of 
Affordable Housing. Agreements/ Contributions providing for the 
provision of Affordable Housing are intended to be voluntary and at 
the discretion of a landowner.

Hobsons Bay Affordable 
Housing Trust 

To deliver one of the key objectives of the Affordable Housing 
Statement at its June 2020 Ordinary Council Meeting, Council 
endorsed Housing Choices Australia Limited as Trustee of the 
Hobsons Bay Affordable Housing Trust.

The Trust supports negotiations, planning mechanisms and controls 
for the delivery of affordable housing and supports the Council’s 
Housing Policy Statement commitment to ensure all households in 
Hobsons Bay can live in affordable, secure and appropriate housing 
that meets their needs, particularly those with low and moderate 
incomes.

Housing Choices Australia Housing Choices Australia (HCA) was appointed as the Trustee in 
June 2020. HCA manages the Trust’s assets and reports to Council 
on its activities and its progress against defined objectives.

Housing Choices is a leading national not-for-profit community 
housing provider, operating since 2008 and headquartered in 
Melbourne. It owns and/or manages affordable and social homes 
for people living on low to moderate incomes, who are older, or 
who live with disabilities.  In Victoria, Housing Choices is registered 
and overseen by the Victorian Housing Registrar and conducts its 
property and tenancy management services in accordance with the 
Victorian Residential Tenancies Act. In addition to developing, 
managing and maintaining residential properties, Housing Choices 
also supports successful and sustained tenancies and employs 
integrated community development and engagement strategies to 
help create connected communities and neighbourhoods. 

Hobsons Bay City Council Trust Appointor 
Registered Agency A registered agency is a Housing Association or Housing Provider 

that is registered under the Housing Act 1983.  These agencies are 
part of a regulated sector with access to government funding.


